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Quality Policy

Purpose

The Marina Specialist Pty Ltd (TMS) trading as Marine Structures and Rotomoulding Services Pty Ltd trading as
Superior Industrial are committed to delivering products or services that consistently meet or exceed
customer expectations, comply with all applicable standards, and ensure safety and durability in challenging
environments.

Our Quality Management System (QMS) includes detailed analysis of client specifications and stringent
quality control throughout the design, production, assembly and installation phases projects. We ensure that
client’s needs are effectively communicated at every stage, and we actively monitor client satisfaction both
during and after project completion.

Scope

This policy applies to all employees, contractors, and representatives of Marine Structures and Superior
Industrial, as well as any third parties acting on our behalf.

Principles

We strive to meet our customers’ quality expectations through good management, efficient production
procedures and superior quality control techniques.

To achieve this objective, both companies will:

e Maintain an effective quality management system in accordance with ISO9001.

e Userobust systems for effective contract administration and project management.

e Use sustainable materials and processes wherever possible to address climate challenges, ensuring
products remain durable, safe, and environmentally responsible.

e Control across design, planning, production, assembly and site installation stages.

e Recruit appropriate resources to ensure quality aspects are maintained at all stages of project works
and internally within the business.

e Ensure employees have the competence to perform the work which affects product quality.

e Regularly review operating practices to improve the quality and consistency of products and services.

e Evaluate and monitor performance of suppliers, ensuring they supply quality products and services.

e Hold all levels of management accountable for quality in their area of responsibility.

e Ensure management promotes a quality-focused culture supported by all employees.

e Monitor the effectiveness of the QMS against measurable quality objectives to facilitate continuous
improvement.

e Maintain a strong commitment to meet legal and regulatory compliance obligations.
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